PEACE Fund

Project Proposal Format (maximum of 10 pages only)
1. Identifying Information
Project Title:

Location:

Proponent Organization:


Contact Person & Designation


Address:


Phone/Fax #


E-mail:


Website:


Project Duration:


Project Cost:

Amount Requested from CIDA:
Php





Proponent Counterpart:

Php





Other fund sources:


Php





Total:




Php

Partner Implementing Organizations: (include all major partners co-implementing 

the proposed project and contact details)


Partner Donors: (indicate all other donors supporting the proposed project and 

their contact details)

2. Proponent Organization’s Background – include a brief narrative on the proponent organization’s mandate, Vision-Mission-Goal (VMG), management structure and systems, programs and services. Include information on proponent’s experience in implementing other donor-funded projects, highlighting recent ODA supported peacebuilding initiatives. If proponent has worked with CIDA in the past, provide brief information on the initiative funded by CIDA and its results, emphasizing impact and outcomes.
3. Project Description
A) Background Information – Describe the context/rationale of the project, area/communities where the project will be implemented. What are the peace and development issues which the project seeks to address? Include gender-based differences, needs and specific gender issues.
B) Brief summary of the project – in narrative form, describe the purposes/objectives of the project, activities/components, and expected results. How will the project contribute to peacebuilding and development efforts in Mindanao?
C) Attach the project’s Logical Framework Analysis (LFA)
Table 1
	Narrative Summary
	Expected Results
	Performance Indicators
	Assumptions/Risk Indicators

	Goal


	Impact
	
	Assumptions:

Risk Indicator:

Mitigating Measure:

	Purpose
	Outcomes
	
	Assumptions:

Risk Indicator:

Mitigating Measure:

	
	Outputs
	
	Assumptions:

Risk Indicator:

Mitigating Measure:


D) Beneficiaries – Who will benefit from the project? Were the beneficiaries involved in the decision to seek funding/planning and design of the project? How will they participate in the implementation of the project? What will their future participation/role be when the project has been completed? Indicate direct/indirect beneficiaries.
Female:
Male:

Children:



Direct:

Indirect: 

E) Project Management – Include project management structure and tasks, as well as financial, reporting, monitoring and evaluation systems
F) Implementation Scheme – What are the components and specific activities to be undertaken? Over what period of time will these be implemented?
  Table 2

	Components/Activities
	Time Frame

(Monthly/Quarterly)
	Person/s Responsible

	1.
2.

3.
	
	


4. Sustainability Mechanisms – include mechanisms for sustainability and explain the recipients’ maintenance of and responsibility for the project. Describe how project results are sustained and how lessons learned from successful approaches of peace and development work would have a wider application.
5. Impact on Women – Describe the socio-economic condition of women in the community and how their lives will be improved by the project. What are the specific gender issues that the project will help address? What are the roles of women in peacebuilding? How will the project promote gender equality specifically in project participation, project management and project results? How will the project mainstream gender in peacebuilding and development work? How will women benefit from this project? What percentage of women will benefit from the project directly or indirectly?
Gender Mainstreaming Plan

Table 3

	Goals
	

	Rationale
	

	Strategic Principles
	

	Main Challenges
	

	Expected Results
	
                           This portion must also be reflected in  

                                 the project LFA (see Table 1)



	Activities
	

	Performance Indicators
	

	Assumption
	

	Risk Assessment
	


6. Impact on the Environment - What are the positive and/or negative effects, if any, of this project on the environment? How has the project been designed to minimize the negative effects on the environment?

7. Knowledge Management – How will the project capture, manage and share knowledge? What are the mechanisms/tools in place to ensure that lessons learned from the project will benefit other peace and development stakeholders? How will these be communicated to a larger audience?
8. Cultural Dimension – Describe how the project addresses the existing cultural norms

9. Proposed Budget
        Table 4
	Budget Line Items
	Amount Requested (CIDA)
	Proponent Counterpart
	Other Sources (i.e. donors, community)
	Total Project Cost

	
	
	Cash
	In-kind
	Cash
	In-kind
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


A) Specify percent of counterpart contribution [(counterpart contribution divided by total project cost) X 100] – at least 25% of the total project cost

B) Specify percent of CIDA administrative cost (admin cost requested from CIDA divided by total amount requested from CIDA) – maximum 20% 

10. Project’s contributions to the attainment of CIDA Philippines’ Interim Strategy and to the Medium Term Development Plan (MTPDP)

Please attach the following supporting documents:

A) Photocopy of SEC/CDA/BRW Certificate of Registration

B) Organizational chart/operations manual or proponent organization (include names of board of directors, executive director, project manager/staff, etc.)

C) If this project is co-funded by other funding agencies (i.e. donors, government, NGOs, etc), provide photocopy of certification/documents showing proof of funding, contact person, and address of donor

D) Curriculum Vitae of officers and management staff

E) The latest annual audit of the organization’s accounts

Prepared by:


Name:


Designation:


Signature:


Date:

