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 CANADA FUND PROJECT BRIEF 
 
 
1. Project Title : The San Juan - UP Community Based Health Program  
 for Rehabilitation and Development 
 
2. Location : Batangas 
 
3. Project Sector  : Basic health care 
 Emergency/distress relief 
 
4. Budget  : Php 1,848,200.00 
 
5. Implementing Organization  : Primary Health Care Foundation for the Empowerment  
 of Families and Communities, Inc. 
 Ms. Elizabeth Paterno, MD, MPH  
 Project Director 
 547 Pedro Gil, Ermita, Manila  
 Tel: (02) 536-0377; 523-2358 
 Fax: (02) 536-0377 
 Email: gastan2@yahoo.com 
 
6. Duration :  December 18, 2006 - December 30, 2007 
 
7. Project Description : 
 
This project is presented to the Canada Fund for Local Initiatives for funding of a part of the 
rehabilitation of San Juan, Batangas from the effects of the tropical storm Milenyo that hit the 
municipality on September 27, 2006.  This has also been made part of the five-year San Juan-UP 
College of Medicine Community Based Health Program in the municipality that aims not only to 
alleviate the effects of the storm  on children less than five years old, but more importantly, it 
aims to improve their health situation by developing their communities.  (Please see attached 
five-year Program Logframe Analysis of the CBHP in San Juan). 

 
The project will involve a) further training of the BHWs, b) enhancing the barangay health 
referral system, c) strengthening of health program management structure, d) conduct of health 
situation surveys, e) repairs of damaged day-care centers, and f) organization of livelihood 
groups and creation of additional small business enterprises.  

 
 



The first year operation of the CBHP in San Juan will cost a total of Php 5,763,500.00, of which 
Php 2,508,000.00 or 44% will be assumed by the UPCM. The San Juan LGU is expected to 
contribute 24% or Php 1,407,300.00. Other non-monetary contributions that the people of the 
municipality will contribute will come in the form of hosting the UPCM’s medical interns in 
their homes. Request for funding from the Canada Fund amounts to 1,848,200.00 or 32% of the 
total program expenses for the first year. 
 
8. Beneficiaries : 33,915 individuals and 382 families 
 
9. Expected Results : 
 
For the first year of the program, for which funding is being requested from the Canada Fund for 
Local Initiatives, the following outcomes and outputs are expected:  

 
♦ at least 95% of all RHU personnel are following, and at least 80% are teaching, the 

BHWs on the guidelines in the integrated management of childhood illnesses; 
♦ at least 70% of BHWs are properly managing and referring sick and healthy children less 

than 5 years old; 
♦ at least 50% of the BHWs are conducting effective public health lectures on IMCI; 
♦ a program management structure (which includes barangay health committees) is fully 

functional; 
♦ a baseline survey on the knowledge and practices of family caregivers in the care of 

children less than 5 years of age has been done; 
♦ one livelihood program has been started in each of 11 barangays; and, 
♦ 100% of the day centers destroyed by the storm have been rehabilitated 

 


