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BUSINESS DIAGNOSTIC REPORT

A. Client Information

	Business Name
	:
	

	Business Address
	:
	

	Principal Officer
	:
	

	Position / Gender
	:
	

	Type of Business
	:
	

	Form of Ownership
	:
	

	Date Established
	:
	

	Membership
	:
	

	Initial Capital
	:
	

	Asset Size
	:
	

	Yearly gross revenues
	:
	

	Yearly expenses
	:
	

	Number of workers
	:
	Total:                 [Male:         Female:     ]

	Products/Services
	:
	

	Raw Materials Used
	:
	

	Sources of Raw Materials
	:
	

	Present Market
	:
	

	This Application
	:
	


	Existing Loan/s
	Source of Loan
	:
	

	
	Principal Amount
	:
	

	
	Date Granted
	:
	

	
	Maturity Date
	:
	

	
	Loan Status
	:
	

	
	Outstanding Balance
	:

:
	


B. Brief Background of the Business Enterprise

1. How was the business conceptualized or acquired? How did it start? Who started the business?

2. Profile of the entrepreneur (capability, experience)

3. Early stages of development

4. Description of the product or services

5. General description of the market (distribution channels, geographic coverage)

6. Financial position (if needed)

7. Relevant additional information about the enterprise

C. Analysis of Business Needs

1. Identification of the problem (what is the need/gap? What has led to the gap?)

2. Why the need to address the gap?

3. What are the circumstances surrounding the gap?

Accounting and/or Financial Management

· Revenue, cost of sales, operating expenses, cash flow, net income, 

· Ratio analysis (Current, ROI, Debt-Equity)

· Business recording/bookkeeping, accounting system

Marketing

· Production volume/capacity

· Suppliers (source of raw materials, subcontractors)

· Profile of the market segment served (clientele, customers, buyers)

· Competition analysis

· Sales (is there a trend?)

· Advertisement and promotion

· Product label and packaging

· Marketing strategies

Production/Operations

· Personnel complement and competence

· Policies and procedures

· Physical plant and facilities

· Equipment and tools

· Plant lay-out and design, process flow

· Sources of raw materials

· Materials and inventory management

· Quality control

· Workers welfare and working conditions

D. Environmental Considerations

1. Water used in production 

a. Source of water [water district, deep well, delivered]?

b. Amount of water consumption per month/year? (cost & volume)

2. Energy

a. Source of energy [electric supplier/coop, genset, solar, other renewable sources of energy]?

b. Amount of energy consumption per month/year? (cost & volume)

3. Raw Material & Supplies

a. Types of raw materials used: nature-based (lumber, corals, …), man-made 

b. Types of supplies used: finishing, packaging

c. Source of raw materials: wholesaler, retailer, trader, self-sourced  

4. Wastes

a. Types of wastes generated:

i. Raw material

ii. Finishing material

iii. Packaging materials

b. Amount of waste generated by type 

c. Waste disposal system: 

i. Segregation

ii. Re-use

iii. Collected

iv. Others

E.  Gender Equality

1. Employment policies address gender biases in the labor market

2. Management decisions on employee promotions create equitable opportunities for women and men workers

3. Work place facilities enable women and men workers to engage in non-traditional tasks

a. Design of work (work assignment, work periods, work culture)

b. Facilities in worksite (occupation safety and health, technologies, equipment)
c. Family roles (harmonizing work and family responsibilities)
d. Health facilities

4. Absence of sexual harassment

5. Social protection (sick leave benefits, maternity benefits, housing assistance) in place

F. Statement of Assistance Sought

1. Identify the area/s that need assistance according to priority, e.i., which problem has the strongest effect on the business

G. Recommendation

1. What courses of action need to be undertaken? What assistance needs to be given?

2. What are the expected outcomes of the assignment

3. Identify the need for a Volunteer Adviser—needed skills, competency or expertise
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