Annex 5c


Screening Checklist Template: Preparation of the Project Description 

The checklist proposed for prospective projects can very well be used also for sub-project implementers that may later be applying for CNC or ECC. As a checklist for proposed projects, evaluators can determine the environmental considerations on project and site basis. Patterned after the IEE checklist under the PEISS, the checklist mainstreams EA for any project applying for PRIME support.

Salient information pertinent to determining limits within the PEISS are built in, specifically capacities and location.

	TEMPLATE 1

PROJECT DESCRIPTION / SCREENING CHECKLIST FOR EUCHEUMA FARMING / ORGANIC RICE / MUSCOVADO SUGAR


	1.0 Project ID
	
	

	1.1 Project Name/Title
	:
	

	1.2 Project Cost
	:
	PhP ____________________      % Loan: _________ FI: ____________

	1.3 Project Location
	:
	​​
__________________________________________________________

(Sitio/Zone, Barangay, Municipality/City, Province, Region)

	1.4 Project Classification
	:
	Old/Continuing ________   New _________


	2.0 Proponent ID
	
	

	2.1 Name of Proponent
	:
	

	2.2 Address of Proponent
	:
	__________________________________________________________

(Sitio/Zone, Barangay, Municipality/City, Province, Region)

	2.3 Contact Person
	:
	__________________________________________________________

____________________________________________________________________________________________________________________

(State Name, Position, Landline, Cell phone, Fax and/or  Email address)


	Project Design & Specifications (Instructions: Check applicable box/es & input specs on space provided. Attach supplemental information where deemed necessary for planning/costing purposes)

	3.1
	Target Species/Variety:___________________________                      

Source of Stock:_______________________________  

	3.2
	Nature of Activity:     [  ] Production     [  ] Processing          

	3.3
	Area:  ___ ha. 

	3.4
	Production Capacity (RBS for eucheuma or kg for rice/sugar): _____ per day/cropping season


	3.5 Water Utility (Attach photographs/layout)” Source of Cooling Water for Prime Mover if not electric”

	No. of Units
	Source/Methods
	Capacity (cu. meter)/Depth(m)

	
	Groundwater, dug well close with motor pump (indicate depth/HP)
	

	
	Groundwater, drilled well w/ motor pump (indicate depth/ HP) 
	

	
	Surface Water 
	

	
	Local Water District
	

	Total volume of water extracted/utilized per day (maximum) 


	3.6 Power Utilities (Attach photographs/layout)

	No. of Units
	Source / Methods
	Remarks

	
	Generator for electricity (indicate HP/ number of hours of operation or use )
	

	
	Local Electric Utility (Indicate monthly consumption – Kw-Hr, maximum) 
	


	3.7 Project Facilities (Examples provided below; Attach photographs/layout)

	Facility / Equipment
	No. of Units
	Capacity*
	Area Occupied (m2)

	1. Paddy Cleaner
	
	
	

	2. Huller
	
	
	

	3. Aspirator
	
	
	

	4. Paddy Separator
	
	
	

	5. Sifter
	
	
	

	6. Polisher
	
	
	

	7. Cyclone
	
	
	

	8. Prime Mover
	
	
	

	9. Generator
	
	
	

	10.
	
	
	

	Total
	
	
	


*Specify units used, e.g., bags/year

Environmental Management and Monitoring Template
Results of the limited EA point to the fact that many agricultural activities such as farming of hilly lands, use of pesticides, burning of vegetation, indiscriminate discharge of effluents from subprojects and the like may cause undesirable environmental effects. While these activities are associated with small-scale subprojects, cumulative impact may become significant. Therefore, it is necessary that certain safeguards be in place to minimize, if not avoid, cumulative negative impacts.

Environmental monitoring is the repeated or periodic measurement of environmental variables during the implementation of the project to determine environmental changes that may occur as a result of the project. 

Environmental monitoring during program implementation provides information about key environmental aspects of the project, particularly the compliance to environmental safeguard measures by the project proponent, the environmental impacts of the sub-project, and the effectiveness of the mitigation measures. Generated monitoring information allows management to evaluate the success or even the ineffectiveness of mitigation measures for ensuing corrective actions as needed. 

Thus, a suggested system for monitoring would entail strong project beneficiary participation with project management (PDAP) as oversight.

Below is a template of a prescribed management and monitoring plan, which can be further localized and enhanced as per site and social conditions. Guide questions in red fonts are presented to guide proponents in determining impacts.

TEMPLATE 2

ENVIRONMENTAL MANAGEMENT AND MONITORING PLAN

	Stage in the Value Chain /

Activities
	Environmental Impacts

(Guide Questions)
	Mitigating Measures
	Monitoring Parameters
	Schedule

	1.0 Cultivation and Cultural Management

	Land preparation, Planting, Maintenance, Harvesting 
	Earthmoving activities 

· Is there any land clearing?

· Is there any vegetation clearing

· Is there any tree cutting?

· Is there any topsoil removal & replacement

· Is there any excavation works and cut & fill activities?

· Is there any slope moderation or ground leveling
	
	
	

	
	Is there any stockpiling of sand/gravel material in the project area
	
	
	

	
	People movement:

· Is there any increased economic activity in the area? 

· Is there any increased availability of employment

· Is there a rise in associated project activities?

· Is there any displacement of people in the area? Will/ Did the displacement involve relocation of affected parties?
	
	
	

	
	· Are the women and other vulnerable groups affected?
	
	
	

	Composting/ Vermiculture
	· Soil disturbance, removal or loss of topsoil, and soil erosion from earthmoving activities 
	
	
	

	
	· Siltation of nearby water body/ies from eroded soil 
	
	
	

	
	· Sourcing of materials
	
	
	

	
	· Damage / loss of existing vegetation from land-clearing activities
	
	
	

	
	· Decrease or loss of animals          from land-clearing activities 
	
	
	

	
	· Improvement of general landscape of project site from replanting activities 
	
	
	

	
	· Preservation / enhancement of existing habitats
	
	
	

	
	· Generation of contractual employment
	
	
	

	
	· Increase in local revenue 
	
	
	

	
	· Displacement of existing settlements within the project site
	
	
	

	
	· Conflict/s in right-of-way, i.e., access road to project site
	
	
	

	
	· Traffic problems during hauling of construction materials
	
	
	

	
	· Leachate contamination of surface and groundwater resources
	
	
	

	
	· Emission of foul odor
	
	
	

	
	· Proliferation of flies, rodents and other disease-carrying vectors
	
	
	

	
	· Sickness of workers
	
	
	

	
	· Traffic problems during hauling of waste materials
	
	
	

	
	· Generation of permanent employment
	
	
	

	
	· Increase in local revenue
	
	
	

	
	· Piling-up of non-biodegradable wastes in the composting facility
	
	
	

	
	· Decrease in volume of solid waste, otherwise brought to the local dumpsite
	
	
	

	
	· Unaesthetic appearance
	
	
	

	2.0 Post Harvest / Processing

	Storing, Milling, and packaging
	Raw materials
	
	
	

	
	Waste disposal

· Is there any domestic solid waste generation?

· Is there any solid waste generation during Mill operation

· Is there any hazardous waste (Used Oil, etc.) generated?
	
	
	

	
	Is there an increase in surface run-off to other areas?
	
	
	

	
	Is there any reduction in infiltration rate due to impermeable structures over the ground?  
	
	
	

	
	Is there any improvement landscaping?
	
	
	

	
	People movement:

· Is there an increase in traffic (vehicle) movement in the area?

· Is there an increase in economic activity in the area

· Is there a rise in associated project activities

· Is there an increase availability of employment?

· Is there an increase in employment of local people?

· Is there an increase in employment of women?

· Is there an increase in population from migration?
	
	
	

	
	Was there an increase in noise level in the area?
	
	
	

	Upgrading facility/ equipment
	Earthmoving activities 

· Is there any land clearing?

· Is there any vegetation clearing

· Is there any tree cutting?

· Is there any topsoil removal & replacement

· Is there any excavation works and cut & fill activities?

· Is there any slope moderation or ground leveling
	
	
	

	
	Is there any stockpiling of sand/gravel material in the project area
	
	
	

	
	Are there any drilling, boring, & hammering activities?
	
	
	

	
	People movement:

· Is there any increase traffic (vehicle) movement in the area?

· Is there any increased economic activity in the area? 

· Is there any increased availability of employment

· Is there a rise in associated project activities?

· Is there any displacement of people in the area? Will/ Did the displacement involve relocation of affected parties?
	
	
	

	
	Are the women and other vulnerable groups affected? 
	
	
	

	3.0 Marketing

	Trading/ transport of goods
	Waste disposal

· Is there any domestic solid waste generation?

· Is there any solid waste generation during Mill operation

· Is there any hazardous waste (Used Oil, etc.) generated?
	
	
	

	
	Is there an increase in surface run-off to other areas?
	
	
	

	
	Is there any improvement landscaping?
	
	
	

	
	People movement:

· Is there an increase in traffic (vehicle) movement in the area?

· Is there an increase in economic activity in the area

· Is there an increase in economic opportunities

· Is there an increase availability of employment?

· Is there an increase in employment of local people?

· Is there an increase in employment of women?

· Is there an increase in population from migration?
	
	
	

	
	 Is there a rise in associated project activities
	
	
	

	
	Was there an increase in noise level in the area?
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