Application for Project Funding 
Canada Fund for Local Initiatives FY 2010-2011
Please be direct and concise. Feel free to use bullet points when applicable. Applications should be limited to 7-8 pages.
I.
Project Identification 
A. Project title:
____________________________________________________________
   
(Please provide a descriptive title. For example, Santa Rosa Water and Sanitation Project)

B. Location of Proposed Project:

      
Barangay/Village:
______________________________________________________

      
Town/ Municipality:
______________________________________________________

      
Province/ Region:
______________________________________________________

C. Implementing Organization:
________________________________________________

D. Contact Person:
_________________________________________________________

 
Title/Function:
_________________________________________________________      

Address:
_________________________________________________________

_________________________________________________________

_________________________________________________________
     
Telephone No.:
(area code + number) _______________________________________
     
Cell phone:
_________________________________________________________
     
Fax:
_________________________________________________________
     
Email:
_________________________________________________________
E. Write-up on the organization 
1. Vision, mission, date of registration (with SEC, CDA or other accreditation agency),  number of staff, how it is governed (management structure, members of the Board, if any), annual operating budget 
2. Project experience (name just 3 that are closely related to the particular area of focus of the proposed project)
3. Information on previous project/s supported by the Canada Fund for Local Initiatives, if any (project title, year the project was funded, amount of CF assistance, and some general comments on overall results)
4. Groups that the organization works with (LGUs, NGO networks, others).
5. Track record with other donors, if any. Please identify the project title, donor and the name of the contact person (maximum of 3). 
F. Necessary Conditions

____
Proponent is registered with the Securities and Exchange Commission, Cooperative Development 
Authority or other government accrediting agency 

____
Falls within the current focus of CFLI (basic human needs, health (e.g. maternal health, children under 5 years of age), water and sanitation, enabling environment for small-scale private sector development, emergency response to disasters, gender equality, environment)
____
Budget is within the ceiling of Php2 million

____
Has been designed in consultation with communities or target beneficiaries

____
Short-term duration (8 – 10 months or less)
____
Main purpose is not to finance core operations or recurrent costs of an organization

II.
Project Description (max of 1 page)
A. Brief summary of the Project (what it wants to do and achieve using Canada Fund assistance).
B. Project Background (describe the region and community/ies where the project will be implemented, what are the problems being responded to, how are women, men and children affected by the problem, why the organization is best placed to do something about the problem, e.g. experience, contacts, expertise, etc.). 
C. What is the purpose/objective of the project?
D. Expected results. Briefly state the changes expected upon the completion of the activities of the project. Indicate date when expected results will be achieved.  Ensure that the expected results are realistic and measurable.
	Problem/Issue

to be Addressed

by the Project
	Project Activity or Intervention
	Expected Result/1
 (change brought about by project intervention)
	Indicators

(Qualitative/

Quantitative)/2

	
	
	
	

	
	
	
	

	
	
	
	


/1 Ex:  a functioning barangay water association; increased access to livelihood support services; trained community members (____ women and  ____ men) applying acquired skills in ….
/2 should be stated in neutral term such as: presence and quality of leadership of community association formed; number of women and men accessing support services for livelihood; increase in family income; number of women and men trained in water and sanitation; community members’ perception of the effectiveness of project activities; level of awareness and knowledge on ... 
III.
Project Implementation: 1.5 pages
A. Over what period of time will the project get implemented?

B. Implementation scheme, method and timetable. What are the specific activities to be undertaken (Gantt chart).
	Activities
	Time Frame
	Person Responsible

	
	
	


C. Project Management. How will the project be managed?  List the names and responsibilities of the key individuals to be involved in the implementation of the project.

D. Are there major risks of which you are aware that could affect the successful implementation of the project?  If yes, please indicate mitigating measures that will be put in place to address these.
E. What are the monitoring and reporting systems within the organization?
F. Other features of the project which you consider important.

IV. 
Beneficiaries and Participants: 1 page
A. Who are targeted to benefit from the project and how will these benefits get realized? All CFLI projects need to show that gender analysis has been done as part of the proposal development.  Please indicate number of beneficiaries by sex. If applicable, indicate indirect beneficiaries as well. 

	
	Female
	Male
	Children

	
	
	
	Female
	Male

	Direct Beneficiaries
	
	
	
	

	Indirect Beneficiaries
	
	
	
	

	TOTAL
	
	
	
	


B. Are there any beneficial impacts of the project on children?  
C. Were the beneficiaries involved in the decision to seek funding and the planning and design of the project? If so, how?
D. How and to what extent will the beneficiaries participate in the implementation of the project?
E. List the local groups consulted in the design of this proposal.
V. 
Summary Project Budget: 1 page
Show the proposed budget by type of activity and who would contribute to each activity. Indicate under local counterpart the resources to be contributed whether in cash or in kind by (1) the organization, (2) the community, (3) LGU, and (4) other local donors. This must be at least 30% of the total project cost. Administration cost (salaries, supplies, office rental, and utilities) must not exceed 20% of the total project cost. 

A sample format follows:

	Expense Item
	Amount Requested

(Canada Fund)
	Local Counterpart/3
	Total Project Cost

	
	
	
	

	
	
	
	

	
	
	
	


/3 Cash or cash equivalent of in-kind contribution by source 

A. Specify the cost per beneficiary (total project cost divided by number of beneficiaries)
B. Percent of counterpart contribution [(counterpart contribution divided by total project cost) x 100]
C. Percent of administrative cost (administrative cost requested from CF divided by total amount requested from CF)
VI. 
Sustainability: (maximum half page)
Comment on longer-term impact that the project will have. What are the mechanisms for sustainability to ensure that the project will continue even after the support from Canada Fund/other donors are completed?  Explain the recipients’/beneficiaries’ continuing responsibility for the project. How can results and lessons from the project have a wider application? State other reasons why the  project should be approved.
VII. 
Impact on Women /Gender Mainstreaming Plan: max of 1 page
Please identify at least one gender issue that will be affected by your project and indicate how this issue will be addressed. 
	Gender issues that need to be addressed for the project to positively impact on women and girls
	Example: women are inadequately represented in barangay committees; community leaders lack a sensitivity to women’s inability to access basic services.

	Expected gender equality results, including impact on women
	Example:  40-60 % of BAWASA officers are women;  increased awareness among project staff and community of women’s right to services; increased access of women and girls to….

	Proposed strategies and activities to address the gender issues and  produce results
	Example:  Strategy – build GE into the design of project supportedtraining, and other implementation activities including reporting.

Activities:  


	Indicators for tracking gender equality results (to be integrated in the project’s M&E)
	Example:  Ratio of women to men officers in BAWASA and other community associations resulting from project; Number of women  and girls who accessed project benefits

	Risk Assessments 
	Example:  

Risk:  Community elders not supportive of involving women in community affairs; or community leaders not supporting leadership role for women

Mitigating strategy:  what will project do?


VIII.
Impact on the Environment: max of 1 page
A. What are the positive effects, if any, of this project on the environment?
B. What are the possible negative effects, if any, of this project on the environment?
C. How has the project been designed to minimize the negative effects on the environment?

IX.
Please attach the following supporting documents:

A. Photocopy of SEC/CDA/BRW Certificate of Registration
B. If this project will use funds from other funding agencies (donors, banking, financial, government, NGOs), photocopy of certification or documents showing proof of approval, of funding, address of donor and contact person.
C. Curriculum Vitae or resume of officers of the organization and management staff.
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