Application for Project Funding by the Canada Fund

1.) Project Identification

A) Project title: ___________________________________________________________


(Please provide a descriptive title. For example, Santa Rosa Sewing School)

B) Location of Proposed Project:

     Barangay/Village: ______________________________________

     Town/ Municipality: ____________________________________

     Province/ Region: ______________________________________

     (Include map showing exact location of the project site in relation to the Philippines)

C) Implementing Organization: ______________________________________________

D) Contact Person: __________________________________

     Title/Function: ________________________________

     Address: _____________________________________

    
       _______________________________________


       _______________________________________


       _______________________________________

     Telephone No.: (area code + number) ______________

     Cell phone: ___________________________________

     Fax: _________________________________________

     Email: _______________________________________

E) Write-up on the organization

1) Vision, mission, brief history, structure and number of staff, management structure and their function, existing management and administrative systems, annual operating budget).

2) Project/Program experience (in the particular area of focus of the proposed project).

3) Give information on any previous projects supported by the Canada Fund (when was the project funded, for how much, has the project been successfully completed, etc.)


4) Groups that the organization works with (LGUs, networks, other groups).

5) Track record in terms of projects successfully completed and funding agencies that the organization has worked with including contact person from the funding agency.

2.) Project Description

A) Brief summary of the Project;

B) Project Background. Describe the region and community where the project will be implemented, and the reasons motivating the request for assistance (include description/status of women and children);

C) What are the purposes/objectives of the project?

D) Is this a pilot project? If yes, describe the features of this pilot-project;
E) Expected results. Briefly state the changes expected upon the completion of the activities of the project. Insert date by which results will be achieved.  Ensure that the expected results are realistic and measurable.
	Problems/Issues

To be addressed

By the Project
	Purpose/

Objectives
	Expected 

Results

(change brought about by project implementation)
	Indicators 

(Qualitative/

Quantitative)
	Effects on the Community/

Area

	
	
	
	
	

	
	
	
	
	


F) Project Type:  Please answer the questions specific to the project to be implemented (see annex)

3.  Project Implementation:

A) Over what period of time will the project be implemented?

B) Implementation scheme, method and timetable. What are the specific activities to be undertaken?  (Gantt chart).

	Activities
	Time Frame

(January-December)
	Person Responsible

	
	
	


C) Project Management. Who and how will the project be managed?  List the names and responsibilities of the key individuals to be involved in the implementation of the project.

D) Are there any major risks of which you are aware that could affect the successful implementation of the project?

E) What are the monitoring and reporting schemes proposed by the organization?

F) Other features of the project which you consider important.

4.  Beneficiaries and Participants:

A) Who will benefit from the project and how will these benefits be realized? (Total number of recipients and number of women/children).  Indicate direct/indirect beneficiaries;
Female:
Male:

Children


Direct:


Indirect:

B) Are there any beneficial impacts of the project on children?

C) Were the beneficiaries involved in the decision to seek funding and the planning and design of the project? If so, how?

D) How and to what extent will the beneficiaries participate in the implementation of the project?

E) When the project has been completed, what will their future participation be?

F) List the names of the members of the local committee responsible for submitting this proposal along with their functions and responsibilities.

5.  Summary Project Budget:

Show the proposed budget by type of activity and who would contribute to each activity. Indicate under local counterpart the resource to be contributed whether in cash or in kind by the community and other local donors. This must be at least 30% of the total project cost. Administration cost (salaries, supplies, office rental, and utilities) must not exceed 20% of the total project cost. 

A sample format follows:

	Expense Item
	Amount Requested

(Canada Fund)
	Local Counterpart
	Others*
	Total Project Cost

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


*Specify source of, and reason for, other contributions

A) Specify the cost per beneficiary (total project cost divided by number of beneficiaries)

      Percent of counterpart contribution [(counterpart contribution divided by total project cost) x 100]

      Percent of administrative cost (admin. cost requested from CF divided by total amount requested from CF)

B) Community Resources:

Specify the resources that are available from the community itself, other donors and the government, which have been committed to help finance/implement the proposed project.

6. Sustainability:

Comment on longer-term impact that the project will have.   What are the mechanisms for sustainability to ensure that the project will continue even after the support from Canada Fund/other donors is completed?  Explain the recipients’/beneficiaries’ maintenance of, and responsibility for the project. How will project results be followed through and/or how will learnings from it have a wider application? State other reasons for project approval.

7. Impact on Women in Development:

A) What percentage of women will benefit from the project directly or indirectly? (Provide information on the number of women benefiting from/involved in the proposed project. Describe the socio-economic condition of these women in the community and how their lives will be improved by the project).

B) What is the role of women in the project? Will they be involved in the decision-making, planning, administration and implementation of this project?

C) How will women benefit from this project? Were women’s interest taken into consideration in the development of the project?

D) Will this project result in greater workload for women? Will it reduce women’s access to economic assets and cash income?

8. Impact on the Environment:

A) What are the positive effects, if any, of this project on the environment?
B) What are the possible negative effects, if any, of this project on the environment?
C) How has the project been designed to minimize the negative effects on the environment?

9. Cultural Dimension: (Briefly state how the Project addresses the existing cultural norms)
10. Technical Aspects (if applicable):

A) Are you thinking of introducing any new technology in your Project? Is the technology appropriate to the area? Please give details on its source and experience.

B) Do you think that the technology you are planning to introduce could be replicated?

11. Please attach the following supporting documents:

A) Photocopy of SEC/CDA/BRW Certificate of Registration

B) Organizational chart/Manual Structure of proponent organization and beneficiary groups/flyer/brochure of the organization (include name of project manager, director, controller, among others).

C) If this project will use funds from other funding agencies (donors, banking, financial, government, NGOs), photocopy of certification or documents showing proof of approval, of funding, address of donor and contact person.

D) Curriculum Vitae or resume of officers of the organization and management staff.

Prepared by:


Name: _______________________________________


Signature: ____________________________________


Position: _____________________________________


Date: ________________________________________


(more than one signature may be given, if desired).

Please send this application to:

Canada Fund for Local Initiatives

c/o Philippines-Canada Cooperation Office
9th Floor, Salcedo Towers
169 De la Costa St., Salcedo Village
Makati City, Philippines

Email: canadafund@pcco.org.ph  
*Please include a diskette copy when submitting your proposal.

ANNEX I
Checklist for Community Health and Nutrition Projects

1. Health situation of the community (supported by statistics/health indices);

2. Community involvement in community diagnosis, planning, implementation and evaluation;

3. List of primary health care services being offered;

4. Community building and organizational development of community based organizations (CBOs) and people’s organizations (POs);

5. Linkages with LGUs, other NGOs, CBOs and POs;

6. Community health systems development e.g. community health financing, community health workers, community information system, community water and sanitation system, health referral system, community food production system, community essential drug cooperative;

7. Participation in the Local Health Board;

8. Health education and health promotion activities and community health campaigns.

